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cg';"lr–!  

s[lif ljsf; a}+s ln= 

d'Vo sfof{no, /fdzfxky, sf7df8f}+ . 

s[lif ljsf; a}+s lnld6]8sf] k|d'v sfo{sf/L clws[tsf] 

kbk"lt{ ;DaGwL ;"rgf 
-lj1fkg g+=CEO-1/2079/80_ 

-k|yd k6s k|sflzt ldlt @)&(.==.==_ 

o; a}+sdf l/Qm ePsf] k|d'v sfo{sf/L clws[t kbdf v'nf k|lt:kwf{Tds k|ltof]lutfåf/f kbk"lt{ ul/g] ePsf]n] a}+s tyf ljQLo 

;+:yf ;DaGwL P]g, @)&# / a}+s tyf ljQLo ;+:yfsf ;~rfns / sfo{sf/L k|d'vsf] lgo'lQmsf nflu cfjZos of]Uotf tyf sfo{ 

cg'ej ;DaGwL ljlgodfjnL @)&$, g]kfn /fi6« a}+ssf] PsLs[t lgb]{zg / s[lif ljsf; a}+s ln=k|d'v sfo{sf/L clws[tsf] 

kbk"lt{ ;DaGwL sfo{ljlw, @)&( ;d]tnfO{ cfwf/ dfgL k|d'v sfo{sf/L clws[t kbsf nflu b]xfosf] Go"gtd\ z}lIfs of]Uotf / 

cg'ej k|fKt u/]sf OR5's of]Uo g]kfnL gful/sx?af6 of] ;"rgf k|yd k6s k|sflzt ePsf] ldltn] @! -PSsfO;_ lbgleq ldlt 

@)&(÷!)÷!% ;Dd -sfo{fno ;do leq_ a}+ssf] d'Vo sfof{no sf7df8f}+ l:yt sDkgL ;lrjfnodf cfj]bg lbg' x'g ;DjlGwt 

;a}sf] hfgsf/Lsf] nflu of] ;"rgf k|sflzt ul/Psf] 5 .  

!=  Go"gtd z}lIfs of]Uotf / sfo{cg'ejM 

-s_  Joj:yfkg, a}+lsË, ljQLo, df}lb|s, cy{zf:q, jfl0fHozf:q, n]vfzf:q, tYofÍzf:q, n]vf, ul0ft, Jofkf/ 

k|zf;g jf sfg"g ljifodf :gftsf]Q/ pkflw xfl;n u/]sf], 

-v_  rf6{8{ Psfp06]G;L jf Joj:yfkg, a}+lsË, ljQLo, df}lb|s, cy{zf:q, jfl0fHozf:q, tYofÍzf:q, n]vfzf:q, 

ul0ft, Jofkf/ k|zf;g jf sfg"g ljifodf :gfts pkflw xfl;n u/L a+}lsË tyf ljQLo If]q, ;/sf/L lgsfo, 

;+ul7t ;+:yf, ljZjljBfno jf To:tf] sfo{ ug]{ cGt/f{li6«o ;+3 jf ;+:yfsf] clws[t tx jf ;f]eGbf dflysf] 

kbdf sDtLdf bz jif{sf] sfo{ cg'ej xfl;n u/]sf], 

-u_ g]kfn /fi6« a}+saf6 k|d'v sfo{sf/L clws[tsf] nflu tf]s]sf] of]Uotf tyf dfkb08 k'/f ePsf] . 

@= k]z ug'{kg]{ sfuhft tyf ljj/0fx?M 

-s_  z}lIfs of]Uotf, cg'ej, ;Dks{ 7]ufgf -Od]n, 6]lnkmf]g, df]afO{n gDa/, 3/ / sfof{nosf] 7]ufgf_ ;lxtsf] 

lj:t[t a}olQms ljj/0f (Bio-Data) sf] k|To]s kfgfsf] cGtdf pDd]bjf/n] b:tvt u/L k]z ug{' kg]{5 . 

-v_  g]kfnL gful/stfsf] k|df0fkq / z}lIfs of]Uotfsf] k|df0fkq tyf Jofj;foLs cg'ejsf] k|ltlnlkx? :jo+n] 

k|dfl0ft u/L b/vf:t ;fy k]z ug'{ kg]{5 . 

-u_  k|:t'tLs/0f tyf cGtjftf{df ;xeflu x'g] pDd]bjf/n] cfˆgf] z}lIfs of]Uotf, cg'ej, g]kfnL gful/stfsf] 

k|df0fkq Pj+ b/vf:t ;fy k]z u/]sf cGo sfuhftx?sf] ;Ssn k|lt k]z ug'{kg]{5 . 

-3_ pDd]bjf/n] cfˆgf] b/vf:t;fy s[lif ljsf; a}+s ;DaGwL tf]lsP adf]lhdsf] 9fFrfdf Joj;flos sfo{of]hgf 

(Business Plan) -kfFrxhf/ zAbdf ga9g] u/L_ tof/ u/L rf/ k|lt (Soft Copy) ;lxt_ k]z ug'{ kg]{5 . 

-ª_ cfj]bsn] b/vf:tsf ;fy ;]jf/t lgsfo ePdf b/vf:t k]z ub}{ u/]sf] cj:yfdf ljefluo :jLs[tL k|bfg 

ul/Psf] kq ;+nUg ug'{ kg]{ 5 . 

-r_ a}+lsË sf/f]jf/sf] nflu cfjZos kg]{ Joa;flos cg'ejsf] k|df0f . 

-5_ a}+lsË jf ljQLo Joa;fosf] pRRftxdf sfo{ u/]sf] k|df0f . 

-hm_ ljutdf Joa:yfklso ?kdf u/]sf # j6f pNn]vgLo -Outstanding_ sfo{x? . 

 

#= b/vf:t ;fy lgj]bs :jo+n] :j3f]if0f u/L ;+nUg ug'{kg]{ ljj/0f M 

b/vf:t ;fy lgj]bs :jo+n] b]xfo adf]lhdsf] ljj/0f / sfuhftx? k|dfl0ft u/L ;+nUg ug{' kg]{ 5 M 

-s_ s'g} /fhgLlts bnsf] ;b:o gePsf], 

-v_  o; a}+s ;Fusf] 7]Ssf k§f jf s'g} rncrn ;DklQ ;DaGwL sf/f]jf/df cfkm} jf cfˆgf] kl/jf/sf s'g} 

;b:osf] ;+nUgtf gePsf] jf o; a}+s;Fu lghL :jfy{ gePsf],  

-u_ cfˆgf] gfddf JolQmut a]?h' afFsL g/x]sf], 

-3_ e|i6frf/, ;DklQ z'4Ls/0f, a}+lsË s;"/ jf g}lts ktg b]lvg] kmf}hbf/L cleof]udf cbfntaf6 s;"/bf/ 7x/ 

gePsf],  

-ª_ 6f6 gkN6]sf] jf e|i6rf/ jf a]O{dfgL jf hfn;flhsf] cf/f]kdf ;hfo gkfPsf] Pj+ bfdf;fxLdf gk/]sf], 

-r_ lgotj; a}+s tyf ljQLo ;+:yfsf] C0f glt/L k|rlnt sfg"g adf]lhd sfnf];"rLdf gk/]sf], 

-5_ s'g} k|sf/sf] s/ gltl/ afFsL aSof}tf gePsf] . 
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-h_ a}+s tyf ljQLo ;+:yf ;DaGwL P]g @)&#, g]kfn /fi6« a}+såf/f hf/L Plss[t lgb]{zg,@)&* tyf cGo k|rlnt 

g]kfn sfg"g åf/f cof]Uo g/x]sf] . 

$= Joj;flos sfo{of]hgf k]z ug{'kg]{M 

pDd]bjf/n] b/vf:t;fy k]z ug]{ Joj;flos sfo{of]hgf (Business Plan) tof/ ubf{ k|d'v sfo{sf/L clws[tsf] 

nflu tf]lsPsf] cg';"rL–#s / #v adf]lhdsf] sfo{If]qut tyf ljQLo ;"rfÍ zt{ -TOR) ;d]tsf cfwf/df 

b]xfosf s'/fx? / Joj;flos of]hgf tof/ ubf{ ljQLo ;"rfÍsf xsdf s[lif ljsf; a}+ssf] % jif]{ /0fgLlt of]hgf / 

cfly{s jif{ @)&(÷*) sf] df}lb|s gLltn] ck]Iff u/]sf] j[l4 b/nfO{ Go'gtd cfwf/ dfgL k|If]k0f u/L tof/ kfl/Psf] 

x'g' kg]{5 .  
 

Joa;flos of]hgfsf] ;+r/gf lgDg cg';f/ x'g' kg]{ 5 . 
 

sfo{sf/L ;f/fz+  

kl/ro v08 M 

-s_  a}+ssf] ;+lIfKt kl/ro  

-v_ a}+ssf] sfo{ ;+rfngsf] jt{dfg cj:yf  

;d:of klxrfg v08 M 

-s_  ljBdfg cj:yfdf k'Ug'sf sf/0fx?sf] klxrfg  (Identification  of reasons behind the current 

status of the bank.) 

 

-v_  a}+ssf] ljBdfg cj:yfdf b]lvPsf ;an kIf, b'a{n kIf Pj+ cj;/ / r'gf}tLx?sf] ljZn]if0f -

SWOT Analysis_ 

ljZn]if0f v08 M 

-s_  klxrfg ul/Psf If]qx?sf] ljZn]if0f / /0fg}lts ;'wf/ ug'{ kg]{ If]qx?sf] ljZn]if0f  ( Analysis 

of Identified   reasons and Major areas of strategic reform) 

-v_  d'gfkmf clea[l4 (Profitability enhancement), k|lt:kwf{Tds Ifdtf clea[l4 (Competitive 

capacity building), ;d:t a}lsË ahf/, dfgj ;+;fwg Joj:yfkg( Human resource 

management ), ljQLo Joj:yfkg, ;+:yfut z';f;g ;'9[l9s/0f, u|fxs ;DaGw, k|zf;sLo 

lz/f]ef/ vr{ 36fpgsf nflu ljz]if Joj:yf (Austerity measures) . 

-u_    Credit growth and Credit Risk Mitigation 

-3_     Loan Recovery Strategy 

-ª_      Investment Strategy (Trade Financing Strategy) 

-r_      Loan Concentration and Diversification Strategy 

 

lgisif{ ;lxtsf] sfof{Gjog sfo{of]hgf v08   

ljZn]if0f v08df ljZn]if0f ul/Psf ljifox? tyf ;|f]t kl/rfng ;d]t ;dfj]z ePsf] ;do ;fl/0fL 

sfo{of]hgf . 

Joj;flos of]hgf g]kfnL jf c+u|]hL efiffdf $-rf/_ k|lt tof/ ug'{ kg]{ 5 . Joj;flos of]hgf 

tf]lsPsf] ldlt / ;dodf ;6{ lni6df k/]sf pDd]bjf/n] k|:t'tL ;d]t ug'{ kg]{5 . 

 

%= 5gf}6 k|ls|of M 

-!_  pDd]bjf/sf] z}lIfs of]Uotf tyf sfo{ cg'ej / k]z ePsf] Jofj;flos sfo{of]hgfsf] d"Nofªsgsf] cfwf/df 

pDd]bjf/x? dWo] ;Dej eP;Dd kfFr hgf pDd]bjf/nfO{ ;6{ lnli6Ë u/L Jofj;flos sfo{ of]hgfsf] 

k|:t'tLs/0f tyf cGt/jftf{sf nflu 5gf}6 ul/g]5 . 

-@_  pkbkmf -!_ cg';f/ 5gf}6 ePsf pDd]bjf/x? dWo] z}lIfs of]Uotf tyf sfo{ cg'ej, Jofj;flos sfo{ of]hgfsf]  

d"NofÍg, k|:t'tLs/0f tyf cGtjf{tf{ ;d]tsf] cÍsf] cfwf/df pRrtd cÍ k|fKt ug]{ sDtLdf tLg hgfnfO{ 

j0ff{g'qmdsf] cfwf/df l;kmfl/; ul/g]5 . 

^= kfl/>lds ;DaGwL ljj/0f 
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 k|d'v sfo{sf/L clws[tnfO{ s/f/df pNn]v eP adf]lhdsf ;t{x?sf cfwf/df dfl;s kfl/>lds ?= $ nfv / 

sfo{;Dkfbgdf cfwf/Lt k|f]T;fxg /sd tyf cGo ;'ljwfx? k|bfg ul/g]5 . 

 

&= cGo ljj/0f 

-!_  k|d'v sfo{sf/L clws[tsf] kbk"lt{;DaGwL sfo{ljlw, @)&( / sfo{If]qut ;t{ -TOR_ tyf Jofj;flos 

of]hgfdf ;dfj]z ug'{kg]{ ljifosf ;DaGwdf cfjZos ;"rgf o; a}+ssf] Website: www.adbl.gov.np af6 
x]g{ jf k|fKt ug{ ;lsg]5 . 

-@_  b/vf:t k]z ubf{ z}lIfs of]Uotf, cg'ej, g]kfnL gful/stfsf] k|df0fkqsf] k|ltlnlk, j}olQms ljj/0f -

Biodata_ / @ k|lt kf;kf]6{ ;fO{hsf] kmf]6f] tyf Jofj;flos sfo{of]hgf vfdjGbL u/L k]z ug' kg]{5 . 

vfdjGbL k|:tfjsf] vfd aflx/ æs[lif ljsf; a}+s lnld6]8sf] k|d'v sfo{sf/L clws[tsf nflu cfj]bg– 

Jofj;flos sfo{of]hgfÆ pNn]v u/]sf] x'g'kg]{5 . 

-#_  of] ;"rgf adf]lhd k|fKt ePsf b/vf:t a}+sn] s'g} sf/0f pNn]v u/L jf gu/L /2 ug{ ;Sg]5 .  

-$_ em'¶f ljj/0f jf sfuhft k]z u/]df cfj]bg /2 x'g'sf ;fy} k|rlnt sfg'gadf]lhd sf/jfxL x'g]5 .  

-%_ o; ;DaGwL yk hfgsf/L a}+ssf] sDkgL ;lrjfnodf :jo+ cfP/ jf kmf]g g+=)!–$@^$)!^ (*%!#@@(() df 

;Dks{ u/L lng ;lsg]5 .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 


